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The year 2020 has been a challenging and exciting one as we strive to
build on groundwork successfully laid during the first year of the
project and translate the vision of ODISSeA into reality. The launch
of ODISSeA Postgraduate Programme on Organ Donation (PPOD)
earlier this year mark the beginning of a fascinating journey for the
Consortium members as well as participants of the programme. We
sought to produce leaders and supporting team members who will be
the driving force in the effort to boost organ donation in the Southeast
Asian (SeA) region. The integration of multi-blended educational
strategies including online modules, webinars, on-the-job
improvement projects, and organisation of awareness event helps the participants to learn in a more
comprehensive fashion and is the key to effective outcomes and application.
The programme which were implemented simultaneously in eight universities across four SeA countries
namely Malaysia, Myanmar, Thailand and The Philippines had various challenges to overcome. With
continuous support as well as frequent follow-up meetings with the project coordinator and international
experts from Spain, Italy and Croatia in keeping the project work well defined, all SeA partners were staying
on track with the goals and made significant progress.

At times, it was challenging for the trainers and the
participants to participate actively as most of them are
frontliners who involved in the COVID-19 services.
Having to manage between learning and existing
clinical duties, loss in momentum became one of the
main challenges observed among the participants.
Many participants were also new to online training and
experienced difficulties in using the ODISSeA virtual
platform. While the challenges were identified, they
also provided opportunities for improvement. The
programme calendar had been adjusted to incorporate
flexibility and allow the participants to engage in the
learning modules at their own pace. This, combined
with the provision of support and continuous
engagement with the trainees via personal and group
chat, emails as well as regular virtual meetings had
proved to be effective in inculcating renewed interest
among the participants and promoting their active
involvement in the programme. After almost a year the
programme was launched, we are at the stage where
most of the SeA universities are finishing the
components on the virtual platform.
Before the pandemic, multiple sessions of face-to-face
seminars had been planned. They are important for
topics that require hands-on learning activities such as
brain death diagnosis and family approach
conversation. These seminars will give participants the
opportunity to exchange best practices with the
international experts and to boost networking between
the participants from different countries. With so
much uncertainties, we had learnt to embrace these
changes. When teaching had to be changed to the
virtual format, trainers had come up with innovative
ideas and various ways to engage the participants and
enhance their learning experience.
As of December 2020, a total of 11 webinars were
presented by the international experts. In addition, 4
face-to-face and 12 virtual local seminars had been held
by the SeA universities.

Scenes of family approach videos made by participants from Universiti
Malaya (UM) and Universiti Teknologi MARA (UiTM), Malaysia presented
in the virtual local seminar
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The On-the-job improvement project is part of cross-curricular components of the programme to
ensure learning is transferred into practice. The participants form workgroups and work on 5 topics
identified by the trainers that tackle local realities and clinical gaps. The projects had been developed
and carried out in stages according to the COVID circumstances faced by different SeA universities.
Most university working groups had completed the proposals and presented to ethics committee while
a few had started data collection. University of Medicine, Mandalay (UMM) and University of Medicine
(1), Yangon (UMY) were the two universities from Myanmar that progressed the most where some of
their workgroups had already finished data collection and started data analysis.
Meanwhile, the planning for awareness event are underway. Several universities would be organizing a
virtual event rather than a face-to-face event to adhere to social distancing.
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The situation in Malaysia had been very
encouraging. According to the data from National
Resource Centre (NTRC), there were 38 actual
deceased organ and tissue donations registered in
2020 compared with only 31 in 2019. This was
despite the transplantation programme was inactive
for several months due to COVID-19. This
achievement could be attributed to the
implementation of the ODISSeA project as well as
the formation of Organ and Tissue Procurement
Unit (UPOH) in 16 focused hospitals in the country.
There were 155% increment in consent rates in
Malaysia since UPOH and PPOD began in January
2020 (Figure 1).

lack of knowledge and regulation regarding brain
death as well as limited cross-matching facilities in
Yangon and Mandalay. All donation and
transplantation from were living donor
transplantation. Initiative to identify potential
deceased donors was made. Although it did not
proceed with donation due to cross-matching and
sensitivity reasons, the identification of potential
donors was a very important step given that DDT
had not been initiated. The PPOD had helped to
establish the foundation for DDT and increased
their
understanding
for
living
donor
transplantation.

Representatives from Philippines had also
expressed that organ donation and transplantation
had benefited from the ODISSeA project. Both the
figures for deceased and living kidney
transplantation were higher compared to 2019.
However, the rising trend did not last long due to the
arrival of the pandemic where the transplantation
activities had to be suspended. Representative from
Mahidol University (MU), Thailand also shared that
ODISSeA project could help with the bottleneck
organ shortage situation.
In Myanmar, according to the information
presented by representatives from UMY and UMM,
deceased donor transplantation (DDT) had not been
carried out in Myanmar. This was partly due to the

Figure 1: Deceased Donation Consent rates. Data presented
with permission from NTRC

On September 4th, 2020 the Midterm meeting of the ODISSeA project was held successfully with
close to 40 consortium members joined from Spain, Croatia, Italy, Malaysia, Philippines, Myanmar,
and Thailand via webinar format. The meeting was originally planned to be organised in Thailand on
August 7th -8th, 2020, by Mahidol University and Thammasat University. As the physical meeting
was not possible due to the pandemic restrictions, the Management Board decided to hold the meeting
virtually instead.
In his opening remarks, Dr Martí Manyalich, Project Director,
from University of Barcelona and president of DTI Foundation
(Spain) mentioned that the Congress of the Asian Society of
Transplantation is planned in 2021 in Malaysia, where ODISSeA
project should also be represented. He also referred to the Kickoff meeting in Davao, Philippines in 2019 and to the foreseen
Final meeting in, Mandalay, Myanmar in 2021. He highlighted
the importance of cooperation among partners and among
different backgrounds to achieve more donation in a sustainable
way, and to benefit the Southeast Asian (SeA) patients and
population.

Dr Martí Manyalich

We were honoured to have Dr Francisco Sarmiento from the
Philippine Network for Organ Sharing (PhilNOS), national
authority from the Philippines, an affiliated institution involved in
ODISSeA to join the meeting and shared his greeting message. Dr
Sarmiento expressed the importance of pushing forward organ
donation in SeA, and the importance of ODISSeA‘s involvement in
the Philippines. Despite the challenging times, he also shared
optimism and the opportunity to innovate. “ODISSeA is an
Odyssey, an epic journey” says Dr Francisco.

Dr Francisco Sarmiento

We had a productive meeting that covered the objectives: 1) To review results and progress
accomplished during the first year of the project. 2) To cultivate and strengthen ongoing commitment
towards ODISSeA. 3) To determine objectives and review actions for the remaining lifetime of the
project.
Each SeA university presented their progress regarding the WP2. Development of the Postgraduate
Programme in Organ Donation (PPOD) and WP4. Dissemination and Sustainability
Dr María Paula, ODISSeA Project Director, stressed the importance of the donation and transplantation
figures in all the countries as successful results and the low dropout rate among participants despite the
difficult circumstances.

The art competition had concluded! The winner is Dr Dianne Vi Mosqueda
from Ateneo de Davao University (AdDU), Philippines with her Painting in a
native bag (Bayong). Congratulations!
We invited all participants, trainers and project members to submit their
artistic creations. When it was closed on July 15th, 14 art pieces were received
from Southeast Asian and European artists. The finalists were awarded with
free access to the 1st edition of DTI-International Summer School, with 5 live
sessions on organ donation and transplantation. In addition, the winner, Dr
Dianne Vi Mosqueda, received a digital version of the Transplant Procurement
Management Manual’s latest edition. We had discovered many hidden talents
and artistic souls!

To stay updated with ODISSeA project
follow us on our social media!

https://odisseaproject.eu/

https://www.facebook.com/odisseaproject/

https://twitter.com/OdisseaP

https://www.linkedin.com/company/odissea-organ-donation-innovative-strategies-in-southeast-asia/

