ORGAN DONATION
INNOVATIVE STRATEGIES
FOR SOUTHEAST ASIA

Building an academic program on organ donation in
Southeast Asian universities

2 years
7 countries

2 continents

14 partners




BACKGROUND

ODISSeA - Organ Donation Innovative Strategies for Southeast Asia is an Erasmus+
project funded by the European Commission. The main objective is to design and
implement an academic postgraduate program on organ donation in 8 universities from
Malaysia, Myanmar, Philippines and Thailand (SeA countries).

The origin of the project comes from the need for a specialized training program in SeA
that builds adequate knowledge, skills and attitude in organ donation to improve the

number of well-trained specialists in the field.

OBJECTIVES

Create an innovative specialised training program in organ donation
Improve communication and collaborative opportunities(in SeA region)

Set the basis of a network of highly qualified professionals in organ donation
Support the establishment of organ donation systems in SeA
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2019

January 2019

Beginning of the project

February 2019

Assessment Survey

March 2019

Kick-off meeting in Davao, Philippines
April-June 2019

Train the trainers (online and face-to-face)

2020 2021
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January-September 2020

Postgraduate Program in Organ Donation
August 2020

Assessment Seminar in Bangkok, Thailand
Midterm Meeting in Bangkok, Thailand
Assessment Seminar in Kuala Lumpur,
Malaysia

November 2020

Final Meeting in Mandalay, Myanmar



WORKING PACKAGES

1. Preparation

Get universities requirements for program
accreditation. Collect related data from
hospitals. Specify educational needs on
living and deceased organ donation.

2. Development

Design the teaching plan. Develop
academic and scientific contents,
materials and tools. Implement the
Postgraduate Program on Organ
Donation. Evaluate of attitude, perception
and knowledge and clinical outcomes in
the hospital units.
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3. Quality

Design and implement a Results Oriented
Monitoring System. Ensure the
achievement of quality of design, quality
of training for trainers and quality of
implementation of the Postgraduate
program.

4. Dissemination

Ensure that project’s results, products
and deliverables are known and made
available to the target groups.

5. Management

Prepare and plan the management board.
Monitor the project activities. Supervise
the Working Packages leaders and task
development. Analyse project and team
performance. Share the final conclusions
and ensure the project’s sustainability.

The postgraduate
academic program

will provide a common
framework for 8
Universities from SeA
countries to develop

a student-centered
lifelong learning strategy
corresponding to highly
specialized knowledge in
organ donation.

The 280 healthcare
professionals from the 8
SeA universities trained
in the process of organ
donation will be able

to apply the acquired
knowledge, competences
and skills to their daily
practice, aiming at
improving organ donation
rates.

Upon completion of
the project, the Higher
Education Institutions
(HEIs) will have
implemented a suitable
adapted specialized
postgraduate program
on organ donation
curricula, responding to
the educational needs
identified during the
project.



Project co-funded by the European Commission under the program
“Erasmus+ Capacity Building in Higher Education”
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